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Board of Selectmen’s
Goals & Priorities

Maintain cemmitment to: 5-year plan

Priortize Senvices (Public Safety,
Education)

Explere cost saving strategies

PUrsue strategies tor contain nealthcare
COStS

Encourage sustainable practices (green)
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Board of Selectmen’s
Goals & Priorities (cont)

Pevelop strategies to: maximize: USe: of
technolegy: for Improved productivity

Improve communications With' residents

Develop: strategies to revitalize' commercial
districts

Develop plan ter maintain/upgrade
Infirastructure: (Scnoeols;, fire stations,
parks)
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5-Year Plan/Commitment

NoerOverrde for at least 5 years

IHealtheare andpension: Cests contained to
7% anadl 4%, respectively.

Town' andl Schoelf operating hudgets
contained 1o 4%, and must: alseria any.
Excess healthecare costs

Maintain: reserves: of at least 5% ofi hudget
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EY2009 Budget Summary,

EY2009 Total Budget: $111. 7V
Increase $4. 3V (4%)

IHealthcare: Increase 12.5% (exceeds 7% cap)

Municipalrand School departmental BUdgets
reduced Below 4% toe) stay: Within everallfcap

Municipal andi Scheol departmental budget cap
for EY2009 set at: 2.8%

Municipall departmental budgets reduced helow.
2.8% to previde Schools with 3% Increase
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FY2009 Revenues

Total $ %
Increase Increase

Overall Revenue $111.7 $4.3 4.0%
Tax Levy $80.8 $2.0 2.5%

Local Receipts $9.6 $.9 11.0%
State Aid $19.0 $.5 2.6%
Free Cash $1.8 $.9 90.5%
Other Available Funds $.5 E 0%
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FY2009 Revenues

Other Available
Free Cash Funds

0.4%

State Aid 1.6%
17.0%

=\

Local Receipts
8.6%

Tax Levy
72.4%
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EY2009 Expenaitures

Total $ %
Increase Increase

Overall Expenditures $111.7 4.3 4%

Municipal Departments $27.9 $0.7 2.7%
School Department $37.9 $1.1 3.0%

Minuteman School $3.1 ($0.1) (3.8%)
Healthcare and Pensions  $23.7 $2.0 9.1%

Capital $8.3 ($.04) -.5%

Warrant Articles/Override $1.6 $0.6 57.3%
Stabilization Fund

Non-Appropriated $3.6
Expenses

MWRA Debt Shift $5.6




EY2009 Expenditures

Non-Appropriated _
Expenses MWRA Debt Shift

3.2% SR

Capital & Override Municipal Depts.
Stabilization Fund 25.0%

8.9%

Healthcare &

Pensions
21.2%
School Dept.
Minuteman School 33.9%

2.8%
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EY2009 Generall Eund Budget
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General
Government

Public Safety

Education

Public Works

Human
Services/Library

Pensions/Healt
hcare/lnsurance

Capital Dept
(MWRA)

Other

$5,003,268

$12,600,556

$41,032,283

$7,337,182

$2,927,814

$23,693,751

$13,902,092

$5,184,927
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Municipall Departmental Budgets

Strategies; teradhnere te 5-year plan
Tight rein en Wages
Cost saving Initiatives implemented
Pesitiens reduced

Minimal Increases in expenditures

Wages, Steps, Bengefits upr 2.5%) ($457K)
Expenses, up 3.5%: ($286K)

Refiise Collection $65K
Elections $37K
Youth Services (revenue loss) $56K
Reserve Fund $50K
Miscellaneous $78K
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Municipal Persennel Changes
EY2005 — EY2009
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Eiscall Challenges

REvenue
Community: bullt eut, very littler grewth in; tax ase.

State aid virtually nen-existent (EY2009 proposed aid
still' less| than FY2002 ameunt)

EXpenaitures
IHealthcare costs rising-deuble digit inflation
Energy costs skyrocketing (alse impacts materials)

Mandateadl pregrams (speciall education, Veterans:
benefits, health services, trench safety)
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Revenue Structure

Only’ 3 seurces of Revenue
Property: Faxes
Local Recelpts
State: Aid
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Property. llaxes

Limited te 2 145% annual increases and
New: Growith

2 L5006 increase in EY09 $ 1.8M
New: Growth in EY09 $ 450K
Total Increase $2.25MF  2.7%
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Locall Recelpts

Growith IS falily: static
EY2001 = $8.1M
EY2008! =1$8..6V
Average annual increase apprex. $50K/year
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State Aid Cumulative Percent Change
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(Numbers exclude School Construction and METCO reimbursements)
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Typical Annual Growih

Revenues

Property flaxes
LLocal Receipts
State Aid

Jetal

ExXpenditures

Wage Adjustments

IHealih Insurance/Medicare

Pensions

Miscellaneous (utilities,
capital/denbt, special
education, other)

Total

Structural Deficit

2,250,000
50,000
<10)0)10)0)0)
2,600,000

$ 1,800,000
$ 1,500,000
$ 300,000

$ 1,000,000
$ 4,600,000

$ (2,000,000)
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Comparison ofi Revenue/Expenditures

Expenses

Override Stabilization Fund Utilized
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5 Year Override Period
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Comparanle Communities

Bedfoerd Nerwood
Brieekline Randelph
Chelmsfoerd Reading
Lexington Salem
Medferad Steneham
Melrose \Watertown
Milton WWellesley
INatick Weymouith
Needham Winchester
Wohburn
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Population per Sguare Mile

Arlington 8,180
Average 3,842
Arlington 2nd out of 20
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IHouseholds Per Sguare Mile

Arlington 3,746

Arlington 2nd out of 20
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New Growth Ave Last 3 Years

Arlington 1.2%

Average 1.8% I
Arlington 19t out of 20
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EY2007 Municipal Revenue Growth
Factor

Arlington 3.9

Average 5.0
Arlington 19t out of 20
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EY2007 Commercial/lndustrial %, of
Jiotal Value

Arlington 5.4%
Average 13.3% I
Arlington 16t out of 20

{ITYTEn
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EY2007 Tlaxes Per Capita

Arlington $1,862

Average $1,994
Arlington 13t out of 20
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EY2006 Public Safety: Exp Per Cap

Arlington  $282

Average  $340 I

Arlington 17t out of 20
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EY2006 Public Works Exp Per Cap

Arlington $134
Average $193
Arlington 18t out of 20
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EY2006 School Per Pupll Exp

Arlington $10,841
Average $11,206
Arlington 11t out of 20
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EY2006 Totall Exp Per Cap

Arlington $2,181
Average 2,648
Arlington 17t out of 20
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Budget Priorities
PUBlic; Safety and Education

Police

One additionall officer added tor assist Withr criminail
IVestigations

$20K overtime' allecated! to; assist with traffic
enforcement

Elre
$22K overtime allocated to helpr maintain minimum
staffing levels

Education

$70K re-allocated from municipal te school
department
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Budget Requests-Unable te Fund

Police
3l additional’ Patrelmen — Traffic Division
Fire
Additienal Eirefighters
Additionall Overtime
Librany
Sunday 6penings
Reinstatement of lost hours en Thursday mormings
Eull-time Trechnoloegy: Librarian
Part- time Public Relations Cooerdinater
Increased resources for heoks, subscriptions; andlrecordings
Public Works
Additienal Laberers in Highway and Natural Resources

Materials and Equipment Expenses; held eveni though cests are
Increasing

Diagnostic Equipment i Moter Equipment Repair shop
$700,000

FY2009 Budget Presentation 33



Cost Savings Strategy

Pullic Works reorganization
One management pesition eliminated

Cemeteny Maintenance (Service contract)
2-6 pesitions eliminated

Regional Coeperation
Economies of scale

Performance Measurements
|ldentify areas; for efficiencies andl productivity.
Best practices

Public Eorums

Solicit resident Input for additional cest saving strategies and
gauge resident priorities for Services
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Cost Saving Strategies

Healthcare

Implemented and ©ngoing
Increased contrbution rate
Increased co-pays
Conselidated plans
Offiereadl Opt-ouit Incentives
Continue Active Disease Management Program

Euture Opportunities
Join State’s healthcare program (GIC)
Expand Wellness Programs
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Cost Saving Strategies
ENErgy.

Substantial savings from: Utility Relbate Program
Entered into leng-term electricity/natural gas contracts

EFormed Enerngy Werking Group
Joined EPA’si Community: Energy: Challenge
Implementing Sustaimable Aringten’s’ Action Plan

Purchased alternative: fuel vehicles
Recycling
Hired P Recycling Ceordinator
Reduced refuse tonnage (5%- $57K)
IHeld severall recycling events
Engage apartments andi schools te Impreve recycling practices
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Maximize Use ofi Technology.

Conselidated Tiown' and School i operatiens
Hired new lInfermatien lechnolegy: Director
Upgraded network infrastructure

Upgraded tor dedicated filber optic line vias REN
Launched state-ofi-the-ant 911 Callf Center
Implemented Reverse 911 Senvice

Explore GIS technolegy: for public safety and
PUBIIC WOrks operations
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Impreve Communications
With: Residents

Maintain: timely: content en arlingtonnia.gov: (meeting
schiedules, agendas, minutes, etc)
Site generates an average ofi 18-20K sessions per Week

Publish instant email alerts ter 1K+ sulbscribers (public
health, snow: emergencies, trash)

Develep online resident support center (due to launch
Eebruany: 25, 2008)

Periodic Columns: inr Advoecate
R-911 Calll System
TFown-wide resident survey:
Public Forums/ Summits
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Revitalize Commercial Districts

Sterefrent Improvement Design: Assistance
Storefront Imprevement loans (3 hanks)
Mass, Ave. Corlidor Preject

Study’ te: determine what BUSINESSES tol recruit to
clieate sustainanle syneray

Zoning Overlay Districts
Signi Bylaw: limprevements
Adjustments ter Parking Reguirements

Working with Chamber off Comnmernce
Business Improvement District
Breadway Plaza Imprevement Effort
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Upgrade and! Maintain
Infrastructure

Schools

=[re Statiens
2arks/Playgrounds
Rink

Water & Sewer:
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Summation ofi Budget

S=Year Plan Is Working but enly: with tight: cest
controls

Budget addresses priorities and maintains
SErvices

lncorporates a nUMmbEer of cost saving strategies
It IS fierward thinking — Identifies challenges
ahead

Action steps to address) challenges alireaady. being
taken
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